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Introduction

Part 1 
What is CSR & Why is it important?
Immediate gaps and wins

Part 2  
Your 'Why' & Commitments

Part 3 
Planning CSR

Part 4 
Engaging the Team

Next steps & resources 
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Part 1 - What is CSR? 

What immediate gaps have you identified in your business?

What quick wins will you focus on?

People

Environment

Community

Fit your choices and activities to your business

Commit wholeheartedly

Connect to everyone in the business

Manage CSR like anything else

CSR (Corporate Sustainability & Responsibility) has three pillars:

There are four keys to CSR success:
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Part 2 - Your CSR 'Why'

What's important to you - what do you value in people, family, business?

What do you want your team to say about you?

Your values and beliefs are the soil into which you plant your approach
to CSR. For anything to last it needs roots, and that’s why we start with
the answers to these questions.
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What do you want your family to say about you?



What do you want people from your community and/or outside the
practice to say?

Can you sum up why you are committed to being a responsible and
sustainable practice? 

List some of the key words and themes from 1-4

Part 2 - Your CSR 'Why'
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CSR Commitments
Below is my ‘CSR Charter’. It encapsulates the fundamentals of good CSR.
Consider each aspect of the charter and the answer the question ‘Why
am I committed to this?’ Then record your answers. This will form an
important part of your team engagement, as well as a grounding
reminder of why CSR is important to you as time goes by.

1. Ethical decision making and behaviour.

2. Strong, value driven leadership

4. Continuous review of environmental responsibility

3. Positive charity & community engagement & partnership
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CSR Commitments
5. Open & honest communication both internally & externally, and to
celebrate achievements.

6. Business giving to good causes.

7. Active encouragement & support for team
participation in volunteering and fundraising.

8. Managing CSR like any other value creating asset.
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Part 3 - CSR Planning
Creating a simple, manageable and shared plan is critical if you are to
work consistently towards and achieve your CSR goals.

Reference the 'Timesaver CSR Plan' in your Digital Resources to create
your plan.

Work with your team to gather ideas and activities for charity,
fundraising/volunteering and environment. 

SECTOR

LOCATION

PASSION

Charity Selection
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Fundraising & Volunteering
You need a manageable number of fundraising events throughout the
year. The number will vary depending on your team and the stage you are
currently at with CSR.

Begin by engaging the team during the Team Engagement Meeting (Part
4)

Quick Win Ideas - something you could organise in the next month

Next Quarter Ideas - something you could organise in the next 3 months

The Big Ideas - something you could organise in the next 12 months
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Environment
You need to work steadily and consistently to improve your
environmental footprint. Identify the areas that you need to address from
the Audit (from the presentation and in your Digital Resource File) and
decide which of these to tackle in the first 3 months. I recommend no
more than 2-3 initiatives per month to start with.

Environmental Quick Wins - next 3 months - high impact, low effort

Environmental Initiatives - 3-6 months - moderate impact, low effort

Environmental Initiatives - 6-12 months - high impact, moderate effort
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High 
Impact

High Effort

Low Effort

Low
 Impact
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Part 4 - Engage the Team

Urgency & Vision/Dissatisfaction/WIIFM

D X V + F > R Session

Early Adopters
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Part 4 - Engage the Team
First Steps

Quick Wins

Keep Going

Empower Action
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I hope that today has been useful. There will still be work to do, but you
should now have the knowledge & understanding you need to start.

We often overestimate the impact of events, and undervalue the
importance of process. Structured CSR only works if it's consistently
applied, and so almost all my clients work with me for a year. This
ensures that CSR becomes fully embedded in the business.

CSR Launch Support - £350 per month x 3
This is for you if you need some help drawing together the work from
today, would like me to finalise the plan, guide you to engage the team,
produce your communications and support you with 3 monthly Zoom
calls as well as on-demand email or phone access. Email me to discuss.

CSR Academy 
1 year 'done for you' package. I will write your 'Why' with you, design a
plan based on your aims and starting point, engage your team and
support you for 10 months. Email me to discuss.

CSR Certification
Recognise and celebrate your good work in CSR - dentalcsr.co.uk.

How I can help
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Phone - 07462 550531
Web - marktopley.co.uk

Email - mark@marktopley.co.uk
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